
 

Our expertise & dependability.  

Pinpoint specializes in procure-to-pay 

recovery audits. We identify our 

clients’ hidden profits and make 

recommendations for long-term 

procurement and disbursement 

success. And we do it all with top-

notch service, ethics and discretion. 

Why recovery reviews?  
Organizational and/or staff changes.  System upgrades.   

Multiple supplier and disbursement locations.  Mergers, 

acquisitions and expansions.  These are just a few reasons 

why recovery reviews are necessary.   

 

Since change often results in overpayments, the best time to 

perform a recovery review is as soon as possible (especially 

since recoveries become more difficult to obtain the more 

they age.) 

  

The business environment can be quite unrelenting.  

Competitive pressure, economic uncertainty and 

profitability challenges are just a few issues that can put a 

great strain on your company’s financial posture—not to 

mention the inevitability of inadvertent overpayments.  In 

2006 alone, the industry identified an estimated $10 

billion in inadvertent payment errors—making it urgent 

to recover bottom line profits and implement process 

improvements. 

 

Pinpoint: A reliable partner  
At Pinpoint, we understand your need for accuracy 

throughout the disbursement process.  We identify your 

company’s hidden profits via independent and 

comprehensive reviews while examining 100% of historic 

disbursement transactions and uncovering any weak links 

in the procure-to-pay process.  Then, moving forward, we 

recommend business process improvements that increase 

efficiency and profitability. 

 

Our focused, dedicated & 
highly-skilled team 
It’s a win-win situation when you choose Pinpoint.  Our 

non-intrusive team is comprised of senior-level financial 

specialists each with at least 30 years of experience in 

accounting, auditing, business controls and financial 

consulting.  We have worked closely with companies 

including Bayer Corporation, Avon, Lehman Bros., 

Nestle Waters, Columbia University, Mercedes Benz, 

PHH Mortgage, Cinergy and Babcock Power—just to 

name a few. 
 

What makes Pinpoint unique: 

Some frequently 
asked questions 

What does your service cost the 
client? 
There’s no cost to you for our services.  As 

Pinpoint works solely on a contingency basis, 

we’re paid only on funds we recover.  We profit 

when you do from our recovery efforts.  

Pinpoint has over a 98% recovery success rate 

in obtaining refunds.   

 

Which industries do you serve? 
Pinpoint’s senior-level financial specialists 

have worked in the retail, wholesale distributor, 

manufacturing, utilities/energy, education, 

medical, financial services, healthcare, 

technology, capital goods and consumer 

industries.  As a result, we’re familiar with the 

various, unique aspects of these industries and 

customize our disbursement reviews 

accordingly. 

 

How are overpayments collected? 
Just sit back and let Pinpoint do all the work on 

your behalf.  From discovery to recovery, we’ll 

perform all of the necessary collection efforts—

including obtaining refund checks, credit 

memos, and vendor authorization.  We always 

strive to maintain and protect your supplier 

relationships. 

 

Is your service confidential? 
We pride ourselves on our clients’ trust—as a 

result, “Strictly Confidential” is our pledge to 

you!  Our discretion is everything, as our 

business is based on references and repeat 

business. 
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Although we begin our reviews in 

Accounts Payable, where 

payments occur, our professionals 

also focus on other areas to 

identify and recover additional 

opportunities.   

 

Pinpoint identifies both  
 transaction & contractual errors—including duplicat e 

payments, pricing errors, missed rebates or discounts, 

excessive freight charges, invoicing errors & supplier 

overcharges.   

 

Depending on factors such as your company’s size, number 

of suppliers, the scope of the audit and ease of source 

document access, we can normally complete the recovery 

review between 4 and 16 weeks.  (See the next page for 

some of our clients’ Frequently Asked Questions.) 

Typical profit recovery areas: 
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The profit  
recovery process 
 

 

Your benefit. 


